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Preamble 

For the past six months, St. Paul’s Priest-in-Charge discernment team has been working through the first 

phase of the diocesan process that will result in discerning whether or not to ask the bishop to call Rev. 

Catie as our rector. We have been careful to take the time to seek the Holy Spirit in this process. We 

have shared, discussed, and documented our history, and for the past month have turned our focus on 

the following questions. First, how was God active in the various phases of our parish history? And 

second, where do we, the church of St. Paul’s, see ourselves as God’s people today? The following 

paragraphs summarize our reflection on those two questions. 

In Matthew chapter 7, Jesus tells of a wise man who built his house on rock. The rains fell, the floods 

came, and the winds blew and beat on that house, but it did not fall, because it had been founded on 

rock.  

Like the wise man, St. Paul’s endured a terrific storm over the past 15 years. This storm tested us. It was 

painful, and as a result, many were left with feelings of hurt and betrayal. We believe this pain to be the 

pain of pruning. We see that God, our Vinedresser, with great love for God s church, tended to our 

vineyard and pruned away branches of complacency and comfort. The purpose of this pruning was to 

bring about awakening and new life, so that moving forward, the vine would bear much more fruit.  

We have seen God bring healing and reconciliation to the people of St. Paul’s. The branches of the 

pruned vine are feeling life, energy, and joy run through them; they are budding with the green of new 

growth again. This greening is evident in the life, ministries, and heart of the church of St. Paul’s. Like the 

wise man’s house, so our spiritual house was built on a foundation of rock, which is Jesus Christ. The 

message of Jesus was planted by the faith and dedicated work of circuit riders more than one hundred 

years ago, and was continued here at St. Paul’s by the foundational ministry led by Reverend Leon 

Wilkins. In the years that followed, we had periods of spiritual growth and periods of violent storms, but 

as a result of its strong foundation and God’s abiding presence through it all, St. Paul’s still stands! The 

Holy Spirit is still present with us today, guiding us in this Discovery, Visioning, and Discernment work. 

St. Paul’s is preparing to bear more fruit! 

Our continuing desire is to see God at work in our community of believers and in our community of 

Steamboat Springs.  In our highly polarized culture, we believe that we stand for something historical, 

objective, and true. We are a place of communal worship. Through the beauty of our liturgy, we 

acknowledge the bigness of God, our Author and Creator, while celebrating that this is the same God 

who knows us intimately and is always with us. 

As God s people, we ultimately recognize that despite our differences, we find our common ground at 

the cross of Jesus Christ. We are made equal in our need for grace and forgiveness and mutually find our 

wholeness in the work of the cross. We desire to see St. Paul’s provide to our community a path to a 

closer relationship with Christ, and we are working in hopeful expectation for a clear vision of our role 

within the body of Christ in Steamboat Springs. 



The following pages contain our Priest-in-Charge Discovery Document. This document fills in some of 

the details of our spiritual identity and informs our belief of who St. Paul’s Episcopal Church is today. 

The primary sources are: 2011 parish survey, time-line meeting of May 2018 (and subsequent 

discussions with the Priest-in-Charge discernment team); and St. Paul’s History updated September 

2018. 
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Demographics and Setting 

Participation as measured by average Sunday attendance (ASA) along with the number of pledges has 

been fairly stable for the past seven years.  We have an ASA of about 90 people with 59 pledging units in 

2018.  Looking historically, our ASA is down by about 1/3 and our number of pledges is down by about 

40% from what we experienced for the few years prior to 2008.  During the past 20 years, the average 

Sunday attendance at St. Paul’s has continued to range from 75 to 140 parishioners, which results in a 

congregation which is classified as a pastoral sized church. This is larger than a family church size of 3 to 

75 ASA and smaller than program churches, which have regular attendance of 225 to 450 members.  

Congregations classified as a pastoral church tend to look first to the central leader for direction, 

inspiration, and pastoral care.  The pastor is generally the primary evangelist and is generally the only 

full time staff member. Powerful and effective leadership requires delegation of authority, assignment 

of responsibility, and recognition of accomplishments of others. The strength of a pastoral sized church 

is generally its stability. When it functions well, it is a delight to be part of it. People often attend 

because of the intimacy or a sense of belonging. The weakness of a pastoral sized congregation is its 

predictability. Program offerings, such as choir or youth ministry, tend to be small. Each year's budget is 

largely based on the previous year. There are often more leadership roles than there are leaders to 

assume them, so people are often weary from having too many church responsibilities. The challenge 

for a pastoral sized church is to build upon its relational gifts to unite its members around a common 

mission or cause, not competing with other churches, but doing their thing with excellence. 

A parish survey was conducted in 2011 with 87 people responding.  Of the people who completed the 

survey, about a third were part-time residents of Steamboat, and just over half had been coming to St. 

Paul’s for over 10 years.  The majority were female, and more than half were over 60 years of age.  Only 

18% of the households had members under the age of 18.  The majority were confirmed in the Episcopal 

Church.  By looking around the sanctuary on Sunday mornings, this seems to be a fairly good 

representation of the congregation today. The congregation includes little diversity, either in race, 

ethnicity, lifestyle, or economic well-being.  

Theologically, St. Paul’s is somewhere on the road to embracing the full diversity of humankind.  

Overwhelmingly, the parish supports the full inclusion of women in the church, to include the 

priesthood and episcopate.  The parish has not had the conversation about conducting same sex 

marriage. 

Being located in a resort community provides the following advantages.  First, part time members bring 

a continuing source of new ideas.  Second, the parish gets lots of practice at hospitality.  Third, the 

population is generally physically fit with the energy to jump in and do things.  Fourth, many are 

financially capable.  Finally, we draw many visitors or new residents who associate with either the 

Episcopal or ELCA denominations. 

At the same time, because we are located in a resort community, the plethora of recreational activities 

keeps people busy.  This is true not only of adults, but especially school aged members.  Things like 

traditional church youth programs have historically not been able to compete with the outside activities. 

 

 



Worship  

The 2011 survey showed that factors related to worship form the primary attachment that parishioners 

feel toward St. Paul’s.  68% or more cited Episcopal Church, Sermons, and Style of Worship as the most 

important reasons that they continue to attend.  This was followed by Sense of Community and  

Spiritual Growth at 55% or more. 

St. Paul’s has a tradition of excellence in sermons.  This was identified in the time-line meeting and 

identified by 93% of the survey respondents as one of the ways that the church supports their spiritual 

growth. 

We are hospitable and welcoming, with an open invitation and hospitality offered by ushers and the 

Priest in Charge, passing of the peace, and coffee hour after the 9:30 service. The survey showed that 

45% listed Welcoming Environment as a top reason to start coming, with 50% listing it as a top reason to 

continue to come.  This excellence in hospitality was confirmed in the time-line meeting.  

During the time-line meeting we learned that parishioners have a strong emotional attachment to our 

church and its sacred place.   

The music program came up in the time-line meeting and continues to come up in other forums as an 

indispensable part of our worship.  Despite the importance placed on music within our worship service, 

not enough parishioners feel called to be able to form a standing choir. Instead, we have a few very 

talented individuals, including the music director, organist, and a couple of parishioners, who greatly 

enrich our worship music. The congregation will join in to sing hymns, but this limits the selection of 

hymns primarily to old time favorites.    

 

Pastoral Care/Leadership in Parish Development 

As a pastoral sized congregation, the Priest in Charge is the focal point for most activities including 

pastoral care.  One notable exception is the Daughters of the King chapter.  The DOK is very active 

within the parish providing support to parishioners in times of need and maintaining an active prayer 

ministry.  Another factor that facilitates pastoral care is that the members of the congregation truly care 

for each other. 

Pastoral care was not frequently identified as an important item in the 2011 survey.  However, during 

the last couple of years of his tenure, the previous rector seemed to be disengaged and was cited for not 

giving adequate attention to pastoral care.  This was a factor of deep discontent for some parishioners.  

Nevertheless, current discussions with the Priest-in-Charge team, plus other conversations, identified 

pastoral care as an extremely important aspect of the work of the parish.  

One area of pastoral care that came up clearly during the time-line meeting was the need for 

forgiveness and reconciliation.  The parish has been on an emotional roller coaster with the previous 

two rectors.  Some members feel (felt) deeply hurt and/or betrayed.  Some parishioners created distrust 

by their response to the actions of the rectors.  Many stuck it out, many left, and gratefully a few have 

returned.  The effects carry on and impact who we are today as a parish. 

For many years, the leadership style at St. Paul’s has been authoritarian which, when combined with the 

absence of adequate pastoral care, often resulted in a lack of willingness for lay leaders to step forward. 



We now welcome a Priest in Charge who engages members of the congregation in setting priorities for 

the parish as well as empowering lay members who are willing to step up and lead. 

 

Vestry 

As determined by the Church Canon and by-laws of St. Paul’s, the vestry members perform their 

fiduciary duties to raise and expend funds in pursuit of the religious purposes of the parish.  They assure 

the building and grounds are maintained.  They are responsible for compensating and evaluating the 

Priest in Charge.  Currently the vestry is engaged and performing these duties in a competent manner. 

 

Spiritual Formation & Growth  

During the time-line meeting we identified St. Paul’s as a place where we are fed spiritually.  This was 

further defined to state that St. Paul’s provides an environment of grace, forgiveness, love, and 

encouragement.   

The parish provides a sanctuary where we can get into a holy place and at the same time get away from 

the rest of the world.  Further, it is a place where we become aware of the Holy Spirit in our lives, where 

we can commune with God in an intimate and prayerful setting. 

The 2011 survey asked how St. Paul’s supports our parishioners’ spiritual growth.  The top three 

responses were sermons, Sunday services, and music.  Because parishioners of all ages are engaged in a 

myriad of other activities, attendance at spiritual formation offerings outside of Sunday worship is a 

challenge.   

The program for children is conducted by parishioners during the Sunday service.  Participation varies 

from three to eight children depending upon how many children are attending church on any given 

Sunday.  The children report back to the congregation at the end of the service.  The children seem 

engaged and the report is well received by the congregation. 

An earnest attempt of regularly structured youth gatherings has been met with resistance and poor 

attendance due to students’ scheduling conflicts. Current youth opportunities include middle and high 

school students with hybrid activities, including meeting the youth where they are as well as monthly 

outings after church.  The current approach to blended offerings has received positive feedback from 

families. 

Adult education programs have historically worked best if they are of only a few weeks in duration.  

During past years, Lenten programs, such as book studies, have been well attended.  Infrequent, single 

session programs after coffee hour on Sundays can retain a moderate number of attendees.  The parish 

no longer offers adult bible studies, instead encouraging members to participate in the Community Bible 

Study programs. 

One of the items identified in our time-line meeting was that our members crave connections with 

people of faith.  We don t want to try to recreate the successful programs of the past, but instead 

recreate the energy and intra-parish involvement that came with those programs. 

 



Evangelism 

Evangelism is the ministry of spreading the good news of Jesus Christ's life, death, and resurrection, and 

making new Christians. The evangelist presents the importance and significance of the good news for 

the people of the evangelist's own time and cultural situation. St. Paul’s has no formal program or 

strategy for evangelism at this time.  Some parishioners do make individual invitations to St. Paul’s 

worship service and special events. 

 

Service 

Known also as outreach, service is the caring response of the congregation to the human needs of the 

community and beyond.  The time-line exercise identified that outreach is done more as individuals than 

as a parish family.  Notable exceptions are parish financial support to Lift Up, holding monthly worship 

services at the Doak Walker House, and support of Colorado Episcopal Service Corps.   

St. Paul’s is entering into its fifth year of being the host and supporting parish for a Colorado Episcopal 

Service Corps house, the Centennial House.  Corps members have served in several nonprofit 

organizations within and around Steamboat, and their work has been very highly regarded by those 

service organizations.  Even so, many members of the parish have only a superficial knowledge of the 

corps members, their work, or the faith formation in which they engage.    

History has shown that individual parishioners will respond to a call from the rector for onetime events, 

such as the team that went to New Orleans for Hurricane Katrina relief. 

A Service Ministry Team has been formed to identify ways that the parish can engage more formally in 

service to others locally.  That team is doing foundational work of determining how we can be truly 

helpful in our community, with the goal of identifying something for which we have the passion and the 

resources to do.  The team wants that something to bring tangible good.   

The profile that was created by the search team for our next bishop placed considerable emphasis on a 

desire for increased diocesan advocacy for social justice.  This is not an area in which St. Paul’s is 

currently active as a parish. 

 

Financial Health 

The parish has a generous donor base that has allowed us to build a new sanctuary and perform 

maintenance as required to keep the facility in good repair and available for use by the parish, Emerald 

Mountain School, and the community.   

Recent major repairs to the roof, along with upcoming maintenance required on the Old Stone Church, 

will stretch the ability of the congregation to fund these required items.  The vestry and Stewardship 

Committee, along with the Priest in Charge, are actively managing this financial need.  Finding these 

funds, although challenging, is not expected to preclude us from doing other vital work of the parish.   


